AMS CHANGE REQUEST/DIRECTIVE

1. CR/DIR Number: AMS-02 / D-073 2. Date: 05/27/2008

3. Change Title: Baseline Revision F of the Project Plan for the Alpha Magnetic Spectrometer (JSC 27296)

4. Cost impact: 0 5. Document{s} Affected: JSC 27296, Project Plan for AMS

6. Weight Impact: 0 7. Schedule Impact: 0 8. Other impacts: 0

9. Description Of Change:

1. Clarified certain sections based on ESCG process audit findings.

2. Changed all references from EAZ to EA3.

3. Corrected change log from previous version to reference updates to table of deliverabies.
4. Updated AMS Organization Chart.

5. Updated Deliverables Table (B-1).

4. Made other minor editorial corrections.

10, Justification:
Changes to the Project Plan are required to correct deficiencies identified in the ESCG Process Audit, reflect the move of the AMS

Project Office (APO) from EA2 to EA3, and update the DeliverablesTable fo align dates with the current schedule.

11. Action Required (To Implement This Change):
Review and approve.

12. Initiator/Organization; Chris TWtESCG 13. Organization Approval: Chris Tutlt

14. Disposition:
[] Deferred
Approved
] Approved With Changes Indicated
] Disapproved
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AMS CHANGE REQUEST/DIRECTIVE
EVALUATOR LIST

1. CRN: AMS-02/ D-073

2.Page 2of 2

3. Title: Baseline Revision F of the Project Plan for the Aipha Magnetic Spectrometer

[X] Configuration Control Board (CCB) Members

Flight Crew Gperations Directorate (CA)
[_] Astronaut Office (CB)

(] Mission Operations Directorate {DA)

Engineering Directorate (EA)
[] Crew and Thermal Systems Division (EC)
[ Energy Systems Division (EP)
[] Automation, Robotics. & Simulation Division (ER)

[] Structural Engineering Division (ES)
[ ] Avionics Systems Division (EV)

[} Space Shuttle Program {MA)

[ ] Space Shuttle Flight Operations & Integration Office (MO)

International Space Station Program Office (OA)
[} Vehicle Office (OB)
(] Mission Integration & Operations Office (OC)

(] Program integration Office {OM)
[] Payloads Office (0Z)

Other NASA Centers
[_] Goddard Space Flight Center (GSFC)
[_] Kennedy Space Center (KSC)

{1 Marshall Space Flight Center (MSFC)
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