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Dear Professor Ting,

At the Alpha Magnetic Spectrometer (AMS) April Technical Interchange Meeting, we had a
discussion about the need for the AMS Collaboration to have technician support and necessary
equipment and materials to make last minute changes to AMS Thermal Control System (TCS)
Multi-Layer Insulation (MLI). 1have reviewed the possibility of providing J acobs
Engineering technicians and the necessary equipment and materials for this task.

Based on my review, I do not have adequate reserves to provide the Jacobs Engineering
technicians; however, I can propose the following solution.

The AMS Project Office at JSC can provide the necessary equipment and materials. We will
ensure that this equipment and materials are at CERN, and we will assume that we can
perform the work in the electronics room next to the clean room.

Jacobs Engineering is willing to discuss the possibility of setting up a contract with MIT or the
AMS Collaboration for the necessary labor and travel to support this effort. In addition to this
travel and labor costs, the AMS Collaboration would need to provide all drawing
modifications and paperwork, as the APO would provide no engineering or project
management support for this activity. The technicians will work to the MIT paperwork and
update the MLI per the MIT drawings.

Please let me know if this is an acceptable arrangement.
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